
Situation

DR operators found that certified clamps were not being used

to prevent static electricity build up during a chemical

offloading job Chevron personnel worked with the contractors

involved to find the correct clamps however none were

available The task was stopped paused and local

management was informed of the situation Once the right tool

for the task was found the job continued After the job was
complete work orders were written to replace all unapproved

clamps within the unit In addition Procurement was involved

to help develop a process so that our contractors will be and

are using approved clamps in the refinery
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Tenets of Operations

DISPLAYED
3 Always ensure safety

devices are in place and
functioning

10 Always involve the

right people in decisions

that affect procedure

and equipment
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What worked well

• There was prompt meaningful and effective hazard

identification risk recognition and actions taken to mitigate risks

Recommendations

• Always maintain a sense of vulnerability –our work

environment is complex and always changing Accordingly

we need to use the proper tools and processes in order to

operate safely and reliably
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